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Welcome!
Agenda:
• Introduction
• Overview of the 5-Actions Program™
• Need for program
• Brief live tour
• Making referrals
• Using the program with clients
• Questions



Introduction

John Fitzgerald, PhD, LPC, CAS

• Clinical Faculty in the Department of 
Psychiatry at Oregon Health & Sciences University 
since 1998, Adjunct Faculty in the Systems 
Science Graduate Program at Portland State 
University since 2007

• Licensed Professional Counselor since 2001, and 
a Certified Addiction Specialist since 2006

• Practicing clinician in Lake Oswego, Oregon
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1997-2004: Began exploring how best to optimize 
addiction treatment and long-term outcomes

2005-2014: Researching abuse of Rx drugs in U.S.

2015-2019: Development of the 5-Actions Program™

2020: Launched the 5-Actions Program™ in New Mexico

First statewide digital health addiction program with 
24/7 phone support free to all NM residents

Overview of the 5-Actions Program™



New Mexico Array of Services

New Mexico Crisis and 

Access Line

New Mexico Peer-to-

Peer Warmline

NMConnect 

App

New Mexico Healthcare 

Support Line

New Mexico      

5-Actions 

program



What is the 5-Actions Program™?

A New Type of Care

• NOT a replacement for traditional treatment

• Self-guided roadmap to understanding and 
addressing addiction (substance and behavioral)

• Aimed at low to moderate addiction severity 
(and pre-addictive behavior as well)

• Targeted to those who are not presently 
receiving any type of addiction care, but can 
also be used adjunctively by treatment and 
addiction medication prescribers

• In its present state, it is a digital health learning 
platform, but goal is to become a digital 
therapeutic with evidence of behavior change



What is Unique About the Program?

• Comprehensive video-based digital health intervention combined 
with 24/7 crisis and peer-recovery phone/text support

• Addresses all addictions, both substance and behavioral, within 
one integrated program 

• Identifies and intervenes upon key leverage points perpetuating 
addictive behavior, including insecure attachment, ACEs, trauma, 
and other co-occurring mental health disorders 

• Interventions of successful behavior change organized into five 
action categories: motivate, evaluate, resolve, manage and create 
(5-Actions) 

• Built upon two evidence-based theories of change: Contextual 
Model and Self-Determination Theory

• Provides support and tools to help a loved one with addiction



Initial Connections

1. Healing/Real Relationships

2. Expectations (problem-solution)

3. Intervention Actions (EBPs)

Three Change Pathways Good Outcomes

Better Quality of Life

Symptom Reduction

It’s not a specific practice, but a framework built upon the evidence-based contextual model of 
treatment (Wampold & Imel, 2015)

➢ Program motivates that a good life is built upon relationships, and that healing relationships 
are the most critical ingredient to good outcomes.

➢ Change occurs when those who struggle have an accurate understanding of the problem 
and solution, and expectations about the future are clear and hopeful.

➢ No one EBP can solve the problem of addiction, so the 5-Actions framework provides way of 
understanding when and how to use various EBPs over time (like a puzzle key).  

Is the 5-Actions Program Evidence-Based?



What Are the 5-Actions?

• Ingredients of successful behavior change that 
optimize outcomes 

• Organizational system, a way to group 
interventions used at different times during the 
journey out of addiction

• Include interventions to decrease symptoms 
(Resolve/Manage) and enhance quality of life 
(Create)

• Differentiates acute (solvable) and chronic 
(require management) interventions

• Dynamic vs. linear



Estimate of the SUD Treatment Gap by Substance (2018)



COVID-19 in New Mexico

Methamphetamine was involved in 44% of all 
drug overdose deaths in 2019



New Mexico Crisis And Access Line

COVID-19 pandemic can cause New 
Mexicans of any age and any walk of 
life to feel overwhelmed, scared, 
anxious, or make it harder to cope 
with mental health conditions they 
struggled with before the pandemic.



Let’s Take a Brief Tour



Referring Clients/Patients to the 5-Actions Program™

• Accessible online (nm5actions.com) from most 
computers, tablets, and smartphone devices that 
have access to high speed internet

• Signing up is EASY, FREE, and CONFIDENTIAL

• All you need is an email address to set up your 
username and password after agreeing to the Terms 
of Use

• Once Logged on, My Dashboard has menu to help 
navigate to desired content – Get Started good place 
to start

• There is no right or wrong way to use the program. 

• Use flyers and User Information Guide to let people 
know about the program (both available on the 
website)



Important Safety Information

• Before using the 5-Actions Program™, you should contact 
your primary care physician and discuss your plans to 
reduce or stop your drinking, drug use and/or addictive 
behaviors, because doing so abruptly can be dangerous.

• If at any time during the use of the 5-Actions Program™ you 
feel overwhelmed, in crisis, suicidal, at risk for relapse, or in 
danger to yourself or someone else, call the New Mexico 
Crisis and Access Line at: 1-855-NMCRISIS (662-7474).

• If you are presently in treatment for addiction, please 
discuss with your primary counselor your intent to use the 
5-Actions Program™.

• Short and long-term outcomes from using the 5-Actions 
Program™ have not been evaluated, so its ability to help 
you reduce or stop use of substances or addictive behaviors 
has not been studied.



Suggestions for Use

• Assign videos, worksheets, exploration of external 
links and resources based on individual needs

• Encourage use of phone support – Crisis and 
Access and Peer to Peer Warmline – as needed

• Watch video(s) together (individual/group) and 
then have discussion

• Utilize screening tools and forms as needed to 
further evaluation efforts

• Print transcripts of videos and use as handouts if 
videos are unavailable

• Use the Access Treatment & Self-Help Groups 
page to locate local programs and services



Evidence-Based Educational Content

Understanding Addiction

• Origins of Addiction: Genetics, 
Attachment, ACEs, Trauma, Co-Occurring 
Disorders, Environment 

• Multiple Addictions: Substance and 
Behavioral, Personality, Interaction

• Consequences of Addiction: Hijacked 
Brain, Chronic Condition, Relapse, Life of 
Parts, Shame, Grief

• Overview of the Solution: Treatment 
101, Contextual Model, Healing 
Relationships

5-Actions Interventions

• Motivation: Personal Why, Self-
Determination Theory, Grit, CRAFT

• Evaluation: Screening Tools, Leverage 
Points, Past Records, Expert Help

• Resolve: 4-Steps, Medications, Self-Help 
Groups, Unified Protocol, Focusing, TRE, 
IFST, Three Pillars Attachment Repair

• Manage: Coordinated Care, Relapse 
Management, Grief Work, Giving Back

• Create: Creative Process, Finding 
Meaning, Deep Work, Love, Spirituality



Addiction Medications and the 5-Actions Program™

• Educate patients on medication options in 
the context of a broader intervention plan

• Encourage use of the program as adjunctive
intervention to medication treatment 

• Encourage use of 24/7 phone support 
(crisis and access/peer to peer warmline) 
when needed

• Enhance adherence to medications 



Questions

5-Actions Program™
Info@nm5actions.com

New Mexico Crisis And Access Line
info@nmcrisisline.com


