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Agenda:
• Briefly Review the origins and purpose of the 

5-Actions Program™

• Review what’s new in version 2 and how to 
make the most of the updates

• Learn how to customize your own journey 
out of addiction using the Personalized 
Roadmap Tool

• Discuss enhanced support for those looking 
to help a loved one with addiction



John Fitzgerald, PhD, LPC, CAS

• Clinical Instructor in the Department of 
Psychiatry at Oregon Health & Sciences 
University since 1998, Adjunct Faculty 
in the Systems Science Graduate 
Program at Portland State University 
since 2007

• Licensed Professional Counselor since 
2001, and a Certified Addiction 
Specialist since 2006

• Practicing clinician in Lake Oswego, 
Oregon

• Enjoy travel, photography, and writing 
in free time
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NM 5-Actions Program and NMCAL



1997-2004: Began exploring how best to 
optimize addiction treatment and long-
term outcomes

2005-2014: Researching abuse of Rx drugs 
in U.S.

2015-2019: Development of the 5-Actions 
Program™

2020: Launched the 5-Actions Program™
in New Mexico

2022: Launched Culture Heals for Tlingit & 
Haida Tribes 

Origins of the Program



Gap in Need



5-Actions Programs™

• Self-guided roadmap to 
understanding and addressing 
addiction (substance and behavioral)

• Launched November 2020 in New 
Mexico, 2022 in Alaska

• Mobile-friendly online platform, 
free for all who sign up to use the 
program

• Over 125+ videos, screening tools, 
and links to resources

• 24/7 phone support from trained 
clinicians 

www.nm5actions.com www.cultureheals.com

New Mexico Alaska



Live 5-Actions Webinars

2022

• Monthly webinars to address timely topics 
that are linked to the 5-Actions Program

• One-hour format in which we do our best to 
optimize your time

• Guest experts from the community with lived 
experience and working as professionals

• Community discussion where you can ask 
questions and connect with speakers

https://5actionswebinars.com/



• Developed in collaboration with local New Mexicans and Tlingit & 
Haida people, including over a dozen customized learning videos. 

• Comprehensive video-based digital health intervention combined 
with 24/7 phone support

• Addresses all addictions (substance and behavioral), as well as 
underlying drivers of addiction (insecure attachment, ACEs, 
trauma, and other co-occurring mental health disorders) 

• Interventions of successful behavior change organized into five 
action categories: motivate, evaluate, resolve, manage and create 
(5-Actions) 

• Built upon two evidence-based theories of change: Contextual 
Model and Self-Determination Theory

• Provides tools to help a loved one with addiction

What is unique about the program?



Initial Therapeutic Bond 

1. Real (Healing) Relationship

2. Expectations (Problem-Solution)

3. Tasks/Goals/Intervention Actions

Three Change Pathways Good Outcomes

Symptom Reduction

Better Quality of Life

The Contextual Model 
(Wampold & Imel, 2015)

Is it evidence-based?



Abstinence

Harm Reduction

Managed

No Substance Use or 
Addictive Behavior 

Decreased Substance Use 
or Addictive Behavior

Controlled Use/Behavior
(Moderate or Low-Risk)

Resolve

Suicide Ideation

Homelessness

Basic Needs

Psychosis

Safety

Medical Conditions

Dental Conditions

Manage

Chronic Medical

Serious Mental Illness 

Relapse/Cravings

Emotions

Relationships

Career

Recovery

Outcome: Symptom Reduction



Good relationships keep us 
happy and healthier. Period.

Robert Waldinger

Outcome: Better Quality of Life



Good relationships keep us 
happy and healthier. Period.

Robert Waldinger

Creating is not designed to heal you, 
fix you, or satisfy you, but a
way in which you can bring your 
talents, energies, actions, imagination, 
reason, intuition, and yes, even love 
to the creation you desire…

Love is what creating is all about. 

Creating, Robert Fritz 

Outcome: Better Quality of Life



What’s New: External Homepage

Source: NY Times

• Purpose of the external site 
To encourage people to sign-up for the program 

• New emphasis on alcohol on the homepage
Given New Mexico leads the nation in alcohol-related 
deaths

• Link to new 5-Actions Webinars site
Developed new site – www.5actionswebinars.com –
where you can access all past content

• Updated Media Resources
Downloadable flyers, media interview, and reports



What’s New: Media Resources

Source: NY Times



Assessment at Sign-up

Source: NY Times



Assessment at Sign-up

Source: NY Times

For Myself 1 2 3 4 5

To what degree does addiction (or present behavior) 

impact your life today?

(Alcohol, drugs, gambling, sex, food, technology)

None Very mild Mild Moderate Severe

To what degree do mental health issues impact your life 

today?

(Depression, anxiety, trauma, sleep, mood)

None Very mild Mild Moderate Severe

How would rate the overall quality of relationships in your 

life today?

(Consider those you interact with on a regular basis)

Very poor Poor Fair Good Excellent

How would rate the overall quality of your life today? Very poor Poor Fair Good Excellent

Are you currently engaged in some form of treatment? 

(addiction/mental health program, private practice, 

medication provider)

No Yes

Loved One 1 2 3 4 5

To what degree does your loved one’s (or friend) addiction 

impact the quality of your life today? None Very mild Mild Moderate Severe

Have you used the Community Reinforcement Approach 

and Family Training (CRAFT) educational program? No Yes



Assessment at Sign-up

Source: NY Times

Healthcare Professional

What is your profession?

• Behavioral Health Counselor or Therapist

• Social Worker

• Psychologist

• Psychiatrist

• Physician (non-psychiatry)

• Peer Recovery Coach/Mentor

• Case Manager

• Medical Director

• Other

Where do you primarily practice?

• Hospital

• Residential/Inpatient (addiction primarily)

• Residential/Inpatient (mental health primarily)

• Outpatient (addiction primarily)

• Outpatient (mental health primarily)

• Private Practice

• Social Service Agency

• Indian Health Services/Tribal Clinic

• Military or Veteran’s Health Facility

• Student Health Center

• Other

How familiar are you with the nature of addiction and its 

treatments?

Not at all 

familiar

Slightly 

familiar

Moderately 

familiar

Very familiar Extremely 

familiar

Do you prescribe addiction medications? No Yes



Assessment at Sign-up

Source: NY Times

Justice System Professional

What is your profession?

• Judge

• Parole, Probation, Pre-trial, or Compliance Officer

• Corrections Officer

• Law Enforcement Officer

• Specialty Court Staff (treatment, mental health, 

drug, DWI, family)

• District Attorney or Public Defender Staff

• Other

How familiar are you with the nature of addiction and its 

treatments?

Not at all 

familiar

Slightly 

familiar

Moderately 

familiar

Very familiar Extremely 

familiar



Internal Site: Original Dashboard

Source: NY Times



Internal Site: Improved Dashboard

Source: NY Times

Added Search FunctionalityEmbedded Username

Improved
Menu

Personalized Roadmap Tool

Added Upcoming
Webinars to Dashboard



Personalized Roadmap Tool

Source: NY Times

Learn About Addiction Get Started Overcoming Addiction

Learn About Specific Addictions Explore Mental Health Challenges



Improved Menu

Source: NY Times



New Mexican Interviews

Source: NY Times

New layout for videos with 
descriptions, enhanced 
resources linked with 
videos, and interview 
content embedded 
throughout the program. 



Updated Help for a Loved One: CRAFT Resources



Updated Help for a Loved One: CRAFT and the 5-Actions

New page now explains the relationship 
between CRAFT and the 5-Actions Program™.

For those using CRAFT to help a loved one 
struggling with addiction, the 5-Actions 
Program™ is an invaluable resource to help 
you better understand addiction, treatment 
options, and where to access professional care 
when the loved one expresses interest.  



Summary

• Versions 2 of the New Mexico 5-Actions Program is 
now live! 

• Enhanced tools to navigate to individualized content

• Free support for those wanting to help a loved one 
with addiction

• New content including entire new module on the 
development of addiction, interviews, and more…

• Baseline assessment allowing for future evaluation of 
the program



Questions and Discussion

info@5actions.com


